HART DISTRICT ASSOCIATION
OF PARISH & TOWN COUNCILS

Minutes of a Meeting of the Association held on
Tuesday, 17 October 2023 at 7.30 pm

At Blackwater and Hawley Memorial Hall, Hawley Green

PRESENT
Name Position Parish/Town Council
Tony Spencer TS Chairman Yateley
Martin Whittaker MWh | Secretary Hook
Bob Schofield BS Fleet
Paul Einchcomb PE Fleet
Rochelle Halliday RH Fleet
Adam Bealey AB Rotherwick
Chris Cornwell CC Hartley Wintney
Meyrick Williams MW Winchfield
Trish Monks ™ Blackwater & Hawley
Jo Shaw IS Blackwater & Hawley
Saquib Ramday SR North Warnborough
V123/1/23
Action
23/25 | Introduction and welcome
23/26 | Apologies for absence
Apologies for absence were received from:
e Daryl Phillips, HDC
e Crondall PC
e Marilyn Robson, Elvetham Heath PC
e Stuart Elborn, Hartley Wintney PC
The presence of 8 out of 21 councils satisfied the quorum of 7.
23/27 | Minutes of the meetings held on 4 July
The motion being proposed by TS and seconded by MWh, the minutes of the
meeting were approved unanimously as an accurate record.
23/28 | Matters arising from the Minutes
All actions reported as complete.
23/29 | Hart District Council report
HDC representatives were unable to attend this meeting due to a conflict with an
Overview and Scrutiny Committee meeting.




23/30

Parish Questions for Hart District Council
Questions to be asked of HDC:

e  MW: When will the results of September’s HDC Settlement Capacity and
Intensification Consultation be published?

MWh will pass this on to Daryl Phillips. Members were asked to send any other

) MWh
guestions to MWh.

23/31 | Chairman’s Update
I’'ve attended a new director prep meeting to be briefed about responsibilities and
attended my first board meeting on 27 September and my second yesterday (16
October).

HALC has a new chair, Brice Stratford from New Forest, while Clive Ward from Test
Valley remains as deputy.

The AGM will be held on 4 November at Holiday inn, Winchester. Affiliation Fees are
going up, the 1st increase since 2019, eg Yateley will go up by £50, approx £1/week,
fees are based on population of each parish.

Problem with producing a balanced budget is uncertainty, such as how much of the
£51k grant from HCC will be cut (as has been under review by HCC for some time)
and also the free rent of offices at Eastleigh BC has ended and new accommodation
for permanent admin office and on-demand training venues being investigated and
costed.

HDAPTC and Winchester grants were approved.

The next meeting of the Executive is 2 December 2023 10-12 noon at Holiday Inn,
Eastleigh.

23/32 | The UK Shared Prosperity Fund
The chairman reported that the session run by HDC for parish councillors was
attended by only 3 parishes. The slides presented at the meeting are attached as
Appendix 1.

23/33 | New website and domain name for HDAPTC
The meeting agreed that the secretary should explore obtaining a proper domain
name, to be registered to HALC, and producing a new website hosted by Hugo Fox. MWh
The total cost is likely to be less than £10 pa.

23/34 | Woodland management and tree planting in Hart — Tristram Cary, Parish Online
Tristram gave a presentation of the work he was doing with Parish Online to identify
and bring forward woodland planting schemes. DEFRA has been charged with
increasing the area of woodland in Britain but was failing to meet its targets. Grants
were available from DEFRA for landowners to plant and manage woodlands.
In areas such as Hart, however, it was likely that only small areas would be suitable,
and these would need to be integrated. Parish Councils could help in this and
possibly work together to identify opportunities.
HDC had expressed an interest in the scheme as it would help to meet its Climate
Emergency targets.
The slides from the presentation are attached as Appendix 2.

23/35 | Parish Reports




Yateley - TS
(written report received)

e The Yateley Village Hall has now been leased by Starburst Foundation who
have refurbished the hall for dance and drama studios and will also be used
during the weekdays by Hurst Lodge school as classrooms, opened on 1
September. Rooms available to hire weekends and certain evenings. This
has revitalised the area on the edge of Yateley Green which should reduce
unsociable behaviour which has risen since the village hall closed earlier in
the year. V4Y, "Vision 4 Youth", sponsored by YTC and housed at The
Tythings, has been graded by HAF for its summer activities and was scored
in the top 10 summer youth schemes in Hampshire. YCAN organised a
climate change exhibition on 30 September and we should get a report on
how successful it was next Monday at full council.

e One of our councillors resigned last month, due to ill-health | believe; no
parishioner(s) has/have asked for a by-election to fill the vacancy. At full
council next Monday we may decide to co-opt a new councillor or continue
without a replacement through to next May.

Fleet — BS

e Together with HDC, the council has applied for a grant under the Public
Sector Decarbonisation Scheme for the Harlington Centre. See
https://www.salixfinance.co.uk/schemes/phase-3c-public-sector-
decarbonisation-scheme for details. Note that it might be too late for
further applications.

Winchfield - RM
e The updated Neighbourhood Plan goes to ref on 23 November

Hook - MWh

e Skatepark now fully open.

e Social Media panic caused by the school newsletter suggesting that junior
school children were being offered new scooters to take part in county lines
drug trafficking, and implying the PC was to blame for not making the site
secure. This turned out to have no basis whatsoever in fact and the police
have had words with the school.

e With all the new developments, the settlement area has now moved north
up Reading Road and east along London Road. The PCis trying to get 30mph
limits extended to match but it is difficult to get co-operation from HCC.
They have agreed to extend the 30 limit north past the Sainsbury’s entrance,
but this is not enough.

e Difficulties with the proposed 46-unit Shanley Homes development on the
old Geffrey’s House site: Hart wishes to impose the SHMAA housing mix on
the site, despite the fact that Hook is now overprovided with 1 and 2 bed
flats and is desperately short of 3 bed houses. There is also an issue with
affordable housing, and how this might be provided on site.

Hartley Wintney — CC
(written report received)

e Since July we have lost one long standing Parish Councillor However, we
have recruited 3 new ones with another in the pipeline. This will still leave
us 3 short of our complement of 12.
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e We are in what we hope are final discussions with HDC over the transfer to
us of responsibility for the maintenance of Hatten’s Pond and Causeway
Farm Pond and are aiming to commence the dredging on 12 December.

e We have now had two meetings with HDC’s Countryside Team under the
Community Engagement Plan launched last year and the plan is to hold
these meetings quarterly. We have been delighted with the opportunity to
raise matters with HDC about their management of the Commons, ponds
and other land that they own and manage and whilst we may not always
agree on what they plan to do, face to face discussions with detailed notes
and agreed action points is infinitely better than what went before.

Crondall
(written report received)

e Following the resignation of Clir Norman Lambert this summer, the parish
council are back up to full capacity. Cllr Sharon Gregory joined in July via co-
option.

e The Conservation Area review, including proposed boundary change
consultation has been completed and the final documents are being
amalgamated for submission to HDC for the final approval.

e The major project this summer has been the resurfacing of the tennis court
and the introduction of a new online court booking system. The former has
been majorly impacted by the wetter than average weather this summer,
but the first stage is now complete. The final coat and line paint will take
place in a few weeks after the surface has fully dried.

e The online booking system has now been completed and will be rolled out
along with the tennis court in a couple of weeks.

e Following a recent spate of antisocial behaviour and vandalism, the parish
council have been liaising closely with the local police and the Police &
Crime Commissioner will be attending a public meeting at the Village Hall in
November.

e CPC have been working closely with HCC Roads and Highways and together
have identified sites for 50 “patches” on Dippenhall Street. The road was
recently closed for approximately a week and all works have now been
completed.

e Over and above agreeing a budget and precept for 2024/25, the current
main aims of CPC are:

e Review car parking arrangements in the village;

e Agreeing and embedding a climate and nature charter;

e Agreeing and costing up “information for developers”, which will
include costed potential S106 projects.

South Warnborough — SR

e Exploring conservation area reassessment. [Members suggested getting
touch with Hartly Wintney and Odiham, who have both been undertaking
this.

23/36

Any other business

None




23/37

Date and venue for next meeting:
Dates for the next period, every 3 months

e 16/1/24 (Elvetham Heath — TBC — may have to change as HDC’s Overview
and Scrutiny meeting is 3™ Tues and clashes

e 16/4/24 (Crondall — TBC — as above)

e 9/7/24 (AGM) (Hook — TBC)

Meeting closed 2103.

Martin Whittaker, Secretary, HartDAPTC@gmail.com



mailto:HartDAPTC@gmail.com

Appendix 1 — UK Shared Prosperity Fund

Agenda

» Purpose of the meeting

* |Introduction to the UK Shared Prospenty Fund
« Approved Projects

« Project Plan

« Progress to date

« Data mining phase overview

I



Purpose of the meeting

« Introduce project and timelines
« Display data relating to Hart's demographic
= Data mining is still ongoing — broad overview
« (et your feedback
= Does the data reflect what you know about Hart?

« Answer questions
= No formal Q&A, officers available around the room

Introduction to the UKSPF

= The UK Shared Prosperity Fund (UK 5PF or the Fund} is a central pillar of the
UK govermment's ambitious Levelling Up agenda and a significant component of its
support for places across the LK.

= The primary goal of the UK 3PF is to build pride in place and increase life chances
across the UK. This aligns with Levelling Up White Paper missions, particulary: By 2030,
pride in place, such az people’s zatizfaction with their fown cenfre and engagement in
local culfure and communify, will have rizen in every area of the UK, with fthe gap
between fthe top performing and afher areas cloging.”

= The UK SPF has three investment pricrities, with each have a series of abjectives:
=  Community and Place

Supporting Local Business; and
Feople and Skills




The Approved Bid

= Communities and Place

=  Provision of Community Hubs across the district, drawing together a varisty
of different support services and improving cpportunities of access for those in
our communities who are currently deprived a range of services due to the rurality of
their area.

=  Employment and skills interventions and outreach to young people, helping
them build a strong foundation on which to build their lives.

= Feasibility studies
= Data mining to better understand what the issues hidden within the distict (Jumn
'23 to Dec "23)

= Development of the Green Grid Strategy, increasing accessibility to all
our communities through walkable and eyclable routes, providing cpportunities
to mitigate climate change, open up green spaces to our residents and
improve opportunities for health and wellbeing

Funding from DLUCH

Hart District Council has been allocated £1 million
to be spent over three years:

£12.708 ol £35. 737 10% £3.8T1
ETS 41T 5% £5E.093 135 E10.3234
EER.BMS 2% EN04, 00 Fll E1M&.1/%
£1,000,000 £R0S.530 E120 470




Project Plan

Timelines are very tight — initial work is being camed out in parallel
Large number of bespoke UKSPF specific documents

Tirrisediine

otk Faire ]
P el 5 Jun | Jul Aug | Sep | Owk | Mow | D | Jan | Feb | Mar
Hare for Harl partnarcs warksh
Cata mining
Clusick vair Agraed | Funding implernentation
Coemems
Prapel initiatian
documents/schedule/project plan
Discussions with organisations
Expreswan af Interest
Invite Tor project application
Praject spglicatan

Praject scaring
Becarmmandaticn tae O&S

Recommndaton to Cabinet

Organisatians informed
Agresment and baseline data

Fuinds rleasied
qull‘qnn,a

Progress to date

* Here for Hart partners workshop (inc pansh and town clerks)

+ All project documentation for initial stages of the process

completed

+ 2 quick wins identified and approved
= Yateley Industries (hub creation)
= Odiham The Bndewell' (accessible toilet)

» Expression of interest live (with associated guidance)

* Data mining sources found and in the process of interrogation

* Project is hitting timelines




Data Mining

* To better understand needs and inequalities for communities across Hart

»  To inform UKSPF decision-making

* A pragmatic approach

UKSPF
o
2024725

Local insight and
where there are

deliverable
projects

Data Mining

Population

Ethnicity

Disability

Deprivation Living
and economic S Health
wellbeing
Index of Mult
e of Mt Deprivation 2018 Lfe expectancy
Housshald Seff-reported health
Economic activity composition
BEts Preventanle geaths
abonal Siabeh Housing tenura
Socio-Eoonomic Hospital admissions
classficaton Owercrowding
LFestyle fackons
Benefits clalmants
Fuel poverty Mental welbeing
Childran In iow-income {:nmm;ﬂrsmal Dﬁﬂnrrymneém
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Data Sources

- 2021 Census data Y
Office for national statistics
2019 Index of Multiple Deprivation
Department of Work & Pensions
Nomis — census and labour market statistics
. Hampshire Joint Strategic Needs Assessment /

T domains of deprivation

et el o rhee ke ﬁ
Departrmant for
E Winrk & Pensions
. [T Nak i mrakh — -:T:-\- .

Pt

vy M Citfice fer Matioral Siatistics
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Community information sources
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Data challenges

« Limitations in availability of data at very local level

« (Census taken at a period of considerable change for
employment market

« |Impact of cost-of-living cnsis still evolving

» Small areas of deprivation less likely to be identifiable amid a
rEIathElY affluent rural area coweg o wesry o Howsing, communses & Locy Gavemment)

« Not all metnics have age-standardised figures available for
local level data

« Not always possible to examine trends due to changes in the
way metrics are measured over time

13

Data relationships

Social gradient of health

nn[ﬂﬂ[

Fair Society. Healthy Lives (2010)

14

12




Appendix 2 - Woodland Planning

Parish-Level Woodland
Planning

Tristram Cary October 2023




Introduction

| have an interest in Climate Planning as part of Parish Online

Parish Online is a mapping tool designed to help Tier 3 councils to manage
their business and make plans (eg Neighbourhood and Climate Plans)
NALC Climate Study shows that:

* Parish Councils lack the tools/knowledge/time to make effective climate plans

* Districts find it hard to engage with Parishes

. Commt;nity Projects have great potential (residents have time, motivation and
energy

Plan is to provide Workspaces (templates and data) in Parish Online to
support climate action, based on NALC’s Climate Emergency Network




Parish Online Users (June 2023)
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Other Planned Workspaces

* Residential Solar Potential
* Community Energy Schemes (solar/wind)
* EV charging point planning

Woodland Planning




Carbon Offset is essential to achieve Net Zero
Woodland is a very good method of Direct Offsetting

Source: Forestry Commission

Percentage of forest/woodland

UK 13%
Europe (EU) 31%
Europe (Total) 46%
World 31%

Our lack of woodland is one of the main reasons

why our wildlife and habitats are so depleted

Defra’s England Trees Action Plan 2021-2024 is
investing £100m pa to triple the rate of
woodland creation from 10.000 ha pa to 30.000

B o
Bl s1-50%
B s1-40%
| 21-30%
11-20%
0-10%
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Mature Woodland does not sequester carbon, it only stores it

Woodland plans need to
consider:

* Planting new woodland

* Thinning mature woodland
to allow new growth

* Using timber for construction
or fuel

11

Woodland is important for biodiversity on
the border of the London conurbation
(where we are)
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Housing Density. Uncoloured areas (showing the background satellite image) are
. countryside (less than 1 home per hectare). 1 km squares using Mar 2017 Address Base




Why is Woodland Planning Difficult?

a. It'scomplicated, and needs specialist knowledge
b. There are lots of competing uses for land (agriculture, housing, habitats etc)

c. Local councils own very little (if any) land. Small landowners often have no
interest in woodland

So there needs to be a partnership between councils and landowners

13

Need to Minimise Duplication of Effort

Certification criteria

l Parishes

Defra/FC/Natural ELMS grants (EWCO)
BNG rules (Defra Metric 3.1) *  Subject Experts
Enoland ‘ PIES Fund Administration
| . | ,
u Hampshire Biodiversity Hampshire RETIPETIS e St Sylva Foundation
SN
Ecological Network Maps ) Grown in
Local Ne}ture Recovery Hart Trees/Woodland Strategy (2024?) Britain
Strategies Hart Hart Ecology Strategy (2024?)
BNG Requirements

Neighbourhood Plan

Net Zero Plan

Coordination with Landowners
Selling BNG credits to Hart
(and others?)
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Winchfield Flood Risk and Water Quality(SU 769 535)
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Winchfield Nature Recovery(SU 769 535)
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Winchfield Riparian Buffers(SU 769 535)
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Winchfield Social(SU 769 535)
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Winchfield SSSI Protection_Ammonia(SU 769 535)
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Hart Climate Emergency Engagement Group

First meeting 3 October
Hart’s main effort is to decarbonise Hart Council (3% of the problem)

No plans yet to work on wider District Net Zero issues (97% of the problem)
*  Woodland Planning

* Insulation of homes

* Renewable energy (community/individual)

Thereis a £250,000 budget in Hart
We need to ask Hart for

* Funding to support woodland planning
* Engagementin the process

Meeting with Richard Quarterman/Liz Vango
* They are keen to support
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